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H NANCIAI~ STATEM ENTS 



M ay &  C om pany 
.4 Limileg Liabib~l Partner*h~p 

W E BRING EXCELLENCE AND iNNOVAtiON 10 THF E~DUA]JON 

INI)EI'ENI)ENT AU I)ITO R 'S R EPO RT O N FINA NCIAl, STATI,:M ENTS 

Board of Conm lissioners 
M adison l'arish Hospital Service D istrict 
Talhdah, l.ouisiana 

W e have audited the accom panying general purpose financial statem ents of M adison Parish 
Hospital Service District, Tallulah, Louisiana, a com ponent unit of M adison Parish Police Jury 
as of and for the year ended D ecem ber 31, 2000, as listed in the table of contents. These 
general purpose financial slatcm enls are the responsibility of M adison Parish H ospital Service 
D istrict, Talhdah, Louisiana's m anagem ent. Our responsibility is to express an opinion on 
these general purpose financial statem ents based on our audit. 

W c conducted our audit in accordance w ith auditing standards generally accepted in the United 
Slates of A m erica and the standards applicable to financial audits contained in Government 
Auditing Standards, issued by the Com ptroller General of the United States. Those standards 
require that w e plan and perform the audit to obtain reasonable assurance about whether the 
general purpose financial statem ents are free of m aterial m isstatem ent. An audit includes 
exam ining, on a test basis, evidence supporting the am ounts and disclosures in the general 
purpose financial statem ents. A n audit also includes assessing the accounting principles used 
and significant estim ates m ade by m anagem ent, as w ell as evaluating the overall general 
purpose financial statem ent presentation. W e believe that our audit provides a reasonable basis 
for our opinion. 

In our opinion the general purpose financial statem ents refen'ed to above present fairly
, in all 

m aterial respects, the financial position of M adison Parish Hospital Service D istrict
, Tallulah 

1,ouisiana as of Decem ber 31, 2000, and the results of its operations and cash flows of its 
proprietary fired types for the year then ended in conform ity with accounting principles 
generally accepted in the United States of Am erica. 

In accordance w ith Government Auditing Standards, w e have also issued our report dated M ay 
2, 2001, on our consideration of M adison Parish Hospital Service District

, Tallulah, Louisiana's 
internal control over financial reporting and our tests on its com pliance w ith certain provisions 
of laws, regulations, contracts, and grants. That report is an integral part of an audit perform ed 

in accordance with Government Auditing Standards and should be read in conjunction with this 
report in considering the results of our audit. 

Vic 

(.xur~  oz,,~6 
ss]pp 

M ay 2, 2001 

C~RIIFI~D PUBLIC ACCOUNIN~TS AND CONSULtANtS 

110 MONUMENt PLACE " POSl OFFICE BOX B2156~ ~ VICKSBURQ, MISSISSIPPI 39182-1568 ~ TELEPHONE (601) 636-4762 * FAX (601) 636-9476 
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M ADISO N PARISH H O SPITAL SERVICE DISTR ICT 
TA LLU I.A H , LO U ISIA N A 

CO M BINE1) BAI,AN CE SH EET-A LL FUND TYPES AND A CCO UNT G RO UPS 
DECEM BER 31, 2000 

A SSETS 

Cash 
Receivables 
Due from health intennedialy 
Inventory 
1 .and 
Buildings and im provem ents 
Furniture and equipm ent 
Reserve for depreciation 
Am ount available in debt service fund 
Am ount to be provided for retirem ent 
of general long-term debt 

TO TAl, A SSE'TS 

IJABILITIES AND FUND EO UITY 

I,IABI! JTIES: 
Accounts payable 
Accrued expenses 
Defcrred revenue 
Due to health intermediary 
General obligation bonds payablc 

Total liabilities 

FUND EQUITY: 
Retained earnings 
Investm ent in general fixed assets 
Fund balances: 
Reserved for debt serv ice 
Unreserved and undesignated 

Total fund equity 

"I'OTAI~ 1,1AIHLITIES AND FUND EQUITY 

See accom panying notes to tile financial statem ents 
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Govern m ental Fund T,a~es 
Capital 

General Protect 

4,100 $ 
0 
0 
0 
0 
0 
0 
0 
0 

D ebt 
Service 

328,274 
0 
0 
0 
0 
0 
0 
0 
0 

0 0 0 

$_]=,649.160 $. ~ 1 O0 $ =328,274 

70.314 

0 
0 

0 
1,578,846 

0 
0 
0 
0 
0 

0 0 

0 
0 

0 
4 100 

0 
0 

328,274 
0 

1,578,846 4 100 328.274 

~ 1=,(}49,_I 6Q $ 4,10_0 $ . 328~274 



 

t'roprielary 

l]_m) 0 

l';nlcq~risc 
l"und 

$ 242,358 
778,381 
142,368 
140,965 

0 
18,000 

636,510 

(451,805) 
0 

Accounl Groups 
Gcueral General 
Fixed Long-term 
Asscts D ebl 

0 
0 
0 
0 
0 
0 
0 
0 

328,274 

Tola 

(M cnloraudunl 
_  Onvl) _ 

$ 1,625,744 
1,376,529 
142,368 
140,965 
61,000 

3,459,770 
1,878,833 

(451,805) 
328,274 

0 0 (63,274) (632,274~  

$ ! 506,777 $ 4,745,093 $ 265,900 $ 8,498,404 

926.201 

$ 580,576 
0 

0 
0 

589,576 

$ o 
4,745,093 

0 
0 

$ 0 
0 
0 
0 

265.000 

0 
0 

0 
0 

$ 730,796 
168,252 
36,636 
60,831 
265,000 

1,261,515 

$ 580,576 
4,745,093 

328,274 

_  1~8L946 

$ 1,506,777 $ 4,745,093 $ 265,000 $ 8 498,404 



 

M A1)ISO N PAII.1SII IlO SPITA1, SEll.V ICE DISTRICT 
TAI,IAJLAII, LO UISIAN A 

CO M BINED STA TEM EN T O F R EVEN UES, EX I'ENDITUR ES, A ND 
('IlAN G FS 1N FUNI) BAI,ANCFS-AI,I. G O V ERN M I,;NTA1, FUNI) TYPES 

Y FAR FNDED D ECEM BER 31,2000 

III~;V I~;N UES: 
Taxcs: 

A d valorcm taxes 
Sales laxes 

lnlcrgovcrnnlenlal revenues: 
Federal fim ds: 
Appropriafion from M adison 

Parish Police Jury 
State funds: 
State revenue sharing 

]nlercsi 
M isccllancous 

']'olal revenl.leS 

FX I'EN III'I'U III,;S: 
Current: 
General governm ent 
1 lcallh and w elfare 

1)cbl service: 
Principal retircm enl 
lnlcresl and fiscal charges 

Total cxpcndilures 

Governm ental Fund _Types 
Capital D ebl 

_  G c~)_cral l'roi~ct _ 

$ 536,608 $ 
439,000 

6.129 

16,018 
63,217 
5.200 

_ A ,_o6_6,172 

132,582 
7,138 

0 
0 

Service 

_  ToIal 
(M emorandum 
_ 0nly) 

0 $ 11,050 $ 547,658 
0 0 439,000 

0 

0 
249 
0 

0 

0 
22,454 

0 

249 33.504 

0 
0 

0 
0 

0 
0 

325,000 
26.770 

139.720 0 351.770 

EXCI,;SS (I}EH CII~;NCY) OF 
RI,;VENUI,;S OVER (UNDER) 
I,;X I'I~.NIIlTURES 926.452 249 

6,129 

16,018 
85,920 

_  5,209 

~ . !,09P,925 

132,582 
7,138 

325,000 

. . 26,770 

. 491,490 

__ .(3.1.8,22;}6) _ 608,435 



 

M ADISO N PA RISll H O SPITA l, SFRVICE DISTR ICT 
TA I J ,U I,AII, I,O U ISIA NA 

CO M BINFD STATEM ENT O F REV EN UES, EXPFNDITURES, AN D 
CIIANG FS IN FUND BAI,AN CES-AIJ~ G O V ERNM ENTAl, FUND ']'YPES - CO NTIN UEI) 

Y EAR ENDED DECEM BF3/31, 2000 

Govermnenlal Fund Types 
Capital D ebt 

General Projqcl SeJyigzc 

Tolal 

(M emorandum 
_  Ou~y) . 

O TI I El/FI N AN C IN G SO U R (JES 

AND (USES): 
Transfcrs out (500~090) 0 0 . ~500,000) 

Tolal o~.her financing sources 

and (uses) _ (500,009) 0 0 (500,000) 

EXCESS (I)leJ,'ICIENCY) OF REVI,;NUES 
A ND O TIII,;R FINANCING SO URCES 

OVFR (UNDER) EXI'ENDITURES AND 
OTIIER FINANCING USES 426,452 249 (318,266) 108,435 

FUND BAI,AN CES, 
January I, 2000 

1,'UN I) BA I ,AN C ES, 
I)ccember 31,2000 

_ L 152~3_94 3,851 6~,6,54.0 _ 1,8_02,785 

_$ J,57_8,846 $ 4,!00 $ 328,274 $ 1,911,220 

Sce accom panying notes Io lhc financial slalcm cnts 
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M ADISO N I'AR1Sll llO SPITAi. SERV ICF DISTRICT 
TA I.I.U I.A II, LO U ISIA N A 

CO M B1Nlq) STATEM I*;NT O F REVENUES, EX I'END1TURFS, AND CllAN G ES IN 

FUNI) BA1.ANCE-BUI)GET AND ACTUAL (NON-GAAP BASIS)-GI~NI('IIA1. FUNI) 
Y EA R ENDED DECEM BI,;R 31, 2000 

I/leV EN U FS: 
Taxes 

A d valormn taxes 
Sales taxes 

lnlcrgovcrum culal rcvcnues: 
Federal fimds: 

Appropriation fi'om M adison Parish Police Jury 
Slate funds: 

State revenue sharing 
lnlcresl 
M iscellaneous 

Tolal revenues 

EX I)ENI)ITUI/1,;S: 
Currcnt opcraling: 

G olm ral governm onl 
1 lealth and w elfare 

Capital outlay 
l)cbt service 

Total expenditures 

FXCI,'SS (I)FH ('II,;NCY) OF REVFNUES 
OVER (IJNI)I,;R) EXPENI)ITUI~.ES 

General Fund 

.B;t!~!gct Actua! _ 

135,000 
398,000 

6,500 

16,600 
28,900 

0 

585.000 

181,027 
165,000 
110,000 

1 

_  Variance 
Favorable 

(_Un fayora!~!e) 

183,294 $ 48,294 
445,454 47,454 

6,129 

16,107 
62,697 
5~200 

718.881 

62,87 
7,13 

(371) 

(493) 
33,797 
5.200 

_ 
133~881 

118,156 
157,862 
110,000 

1 

456,028 70~009 386,019 

128.972 6A8~872 _ 51p~90Q 

OTIIER FINANCING SOURCES AND (USES): 
Transfers out 

_  (800,000) ~ 500~000) _ 300,000 

Total other financing sources and (uses) _ ~800,000) ~ 500=00~ 



 

M AI)iSO N PAR ISH IlO SPITAL SIe, RVICE DISTRICT 
TA 13,U I~A II~ LO U ISIAN A 

CO M I~INI,;1) STATI,;M ENT O F REV ENUES, EX PI,;N I)ITUI~ES, AN D CIIAN(;ES IN 
FUND BA1,ANCE-BUDGET AND ACTUAL (NON-GAAP BASIS)-GENERA1, FUND- 

CO NTIN UED 
Y EAR ENDED DECEM BER 31, 2000 

Budget 

_  
Varial)cc 
Favorable 

Aclual (Unfavorablc 

EXCESS (DICH CIICNCY) OF REVENUES 
AND O TIIER FINAN CING SO URCES 

OVER (UNI)ER) I,;XPENDITURES 
AND OTIIFR FINANC'ING USES $ (671,028) 148,872 ~; 819,9(10 

FUN I) BA 1,A N C E, January 1,2000 

FUND BAI~ANCE (NON-GAAi'), 
1)cccm bcr 31, 2000 

A DJU STM ENT TO G A AP BA SIS: 
Change in receivables 
Change in prepaid itcm s 
Changc in deferred revenue 
Change in accounts payable 

FUNI) BA1,ANCE (GAAP), 
l)cccm bcr 31, 2000 

Scc accom panying notes to lhc financial slalcll/cnls 
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1.152.394 

1,301,266 

368,542 

(42,214) 
(21,251) 

_ (2_7~497~ 

!,578,846 



 

M ADISO N PA RIS]I IIO SPITA 1. SERVICE DISTR I(YF 
TA I.I.U I.A ll, I.O U ISIA N A 

CO M lllNEI) STATEM ENT O F I~.Ie.VEN UES, EX I'ENDITURI~;S, AND CllANG ES 1N 

FUND BA1.ANCE-BUI)GET AND ACTUAL (NON-GAAP BASIS)- 
CA PITAL PRO JECT FUNI) 

Y EAR ENI)EI) DECEM BER 31, 2000 

I~.I~;V EN U ES 
lnlcrcsl 

To|a] l'OVOl]llCS 

EX Iq~;N iJlTURES 
Capital outlay 

Tolal cxpcnditurcs 

_  Ca~itaJ.t'yoiccl fund _ Vm2iancc 
l"avorablc 

Budgcl Aclg.a! (t_J!ffav0rab!c) 

$ 150 $ 249 $ 99 

150 249 99 

5 000 0 

0 

5,000 

~ooo 

EX('I,;SS (DEFICIENCY) OF REVENUES OVER 
(UNI)ER) I,'XI'I,;NI)ITURI~;S (4~  249 _ 5,099 

O T IIER  FIN A N C IN G  SO U R C E S 
Transfers in 

Total other financing sources 

0 0 0 

0 0 0 

EXCESS (DEFICII,;NCY)OF REVENUI,;S AND 
O TIIER FINANCING SO UI~,CES O V ER 

(UNI)Ell) EXPENIIITURFS $ (4 850) 249 $ 5,099 

FUND BA1,AN CE, January 1,2000 

FUNI) BA1,ANCE, l)cccm bcr 31,2000 

A1)JUSTM ENT TO G A AP BA SIS 
N ON E 

Scc accom panying nolcs to lhc financial slalcm cnts 
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3.851 

$ 4,100 



 

M A D ISO N PA R ISll ItO SP1TA 1, SER V IC E I)ISTR IC T 
TAI,I,U 1,A ll, I~O U IS1AN A 

CO /~ I~]NED STA TEM ENT O F R EVEN UES, EX PENDITUR ES, A ND C]IANG ES 1N 

FUND BA1,ANCE-BUD(~ET AND ACTUAL (NON-GAAP BASIS)- 
DEBT SERV ICE FUND 

Y EAR ENDED DECEM BER 31, 2000 

RI~:VIi:N IJES: 
Taxes: 

Ad valorcm taxes 
lntcrcsl 

Total revenl.leS 

I~'X I'I,'N l)l TU I~,ES: 
Current opcraling: 

G eneral governm ent 
Debt service 

l'olal expenditures 

D ebl Scrvicc Fund 

Budget Actua 

_  
V ariance 
Favorable 

(_[Jl/favorable) 

$ 196,496 $ 207,898 $ 11,402 
6~000 22~568 _  . 16~568 

202 496 

11,000 
351,770 

230 466 27,970 

7,621 
351.770 

3,379 
0 

362,770 359,391 3~379 

I,;X('ESS (DEFICIENCY) OF REVFNUES 
OVER (UNDI,'R) 1,;XI'i,;NIIITURES _$ (t60,274) (128,925) $ 31,349 

FUN I) BA I~A N ('F, January 1,2000 

FUND BA1,ANCE (NON-GAAP), 
l)cccm bcr 31,2000 

A IIJUSTM ENT TO G A AP BA SIS: 
Change in receivable 
Change in accounls payable 
Change in deferred revenue 

FUN1) BAI,AN('E (GAAP), 1)ccembcr 31,2000 

Sec accom panying notes Io the financial statem ents 
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646,54Q 

517,615 

(203,745) 
7,621 
6.783 

$ 328,274 



 

M ADISO N PARISll H O SPITAl, SERV ICE DISTI~,ICT 
TA I,LUI,A ll, 1,O U ISIAN A 

CO M IHNI,'D STA TEM ENT O F R EVFNUES, EX PENSES A ND CIIA NG FS IN R ETA INE'I) 
EARN ING S - A 1J, Iq/O PRIETARY FUNI) TYPES 

Y EAR ENDED I)ECEM BF, R 31,2000 

O PFRATING lily, VENUES: 
Patient scrviccs 

Contractual a(tjuslmcnls and bad dcbls 
Total patient services, net 

M iscellaneous incom e 
Tolal operating revenues 

O PERATING EX Iq~;N SES: 
Salaries and em ployee benefits 
Professional and contractual fccs 
Supplics and other expcnses 
l)cprccialion 

Total operating cxpcnscs 

N et operating loss 

NON-()PEI~,ATING RI,'VFNUI~S (EXI'ENSES): 
]n|crcsl incom e 
1 ,oss on disposal of assets 
Interest expense 

Total non-operating rcvcmlc (expenses) 

Loss before operating transfers 

O I'FR ATING TR AN SIq~'RS IN 

N et loss 

FUND BAI,A NCE, January 1,2000 

FUN I) BA I,AN C E, D ecem ber 31,2000 

See accom panying notes to file financial statcm cnts 
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Proprietary 
Fund 

Entcrl~rise 

~ _  lJ'und . 

$ 9,263,673 
_  (4,204,183~ 

5,059,490 

_ _ 45,460 

_ . 5~104,950 

3,501,302 
1,354,142 
1,247,248 

_  . 80,435 

_  6 ~183,127 

_ ~(L078,!77) 

22,113 

(22,994) 
. (4,075) 

_  (4,95(,) 

(1,083,133) 

500,000 

(583,133) 

_  _  1,163,7(19 

$ 580,576 



M ADISO N PAR ISII IIO SPITAI. SI~RVICE I)ISTR 1C'i 
T A I.I.U I.A ll, L O U ISIA N A 

CO M BINED STATEM ENT O F CA Sll FLO W S- 
AI.I. PR O PR IETARY FUND TYI'ES 
YEA R EN DED DECEM BER 31,2000 

('ASH IeI.O ~VS FRO M  O PER ATIN G A CTIVITIES 
N et operaling loss 

Adjuslmenis lo reconcile operaling loss 1o nel cash 
used in operaling aelivilies: 

l)eprceialion 
Changes in assets and liabililies: 
D ecrease in aeeounls receivable 
Decrease in due fi'om health inierm ediary 
Increase in invenlory 
l)ccrcase in pl'epaid expenses 
Increase in accounts payable 
Increase in accrued expenses 
l)ecrcase in due to hcalth inlerm ediary 

N el cash used in operaling activities 

CASII FI,O W S FRO M  N O N CAI'I'rA I, H NAN('ING A CTIVITIES: 
Operaling transfers 

N el cash provided by noneapilal financing aclivitics 

CA Sil I,'1 ~O W S FRO M  CAPITAL AN D REi~ATED 
FINANC ING A CTIVITIES: 
l'urchase of fim fiture and equipm ent 
lnicresi paid 

N et cash used in capital and relaled 
financing activilics 

CA Sll FI~O W S FIIO M  INVESTING A CTIVITIES 
lniercsI earned 

N cl cash provided by invcsling aclivilies 

Proprielary 
Fund 

F, nlerprise 
Fund 

$ (1,078,177) 

80,435 

(52,577) 
341,820 

(20,488) 
32,096 

(201,036) 
13,968 

30,]92 

~  (853,767) 

fi00~000 

500,000 

(29,723) 
(4~o75) 

(33,798) 

_  
22,113 

22,!13 



 

M A DISO N PA RIS]I I1O SPITA 1, SERVICE IIISTI~ICT 
TAI,I,UI,All, LO UISIANA 

CO M BIN ED STATFM ENT O F CA SII FI,O W S - CO NTIN UFI)- 
A I,1, PI~,O PRII~'TA II.Y FUN D TY PES 
Y EAR EN DED DECEM IIER 31, 2000 

N ct dccrcasc in cash 

C ASll, beginning of year 

C A SII, end of ycar 

N on cash lransaclions 

l~oss on disposal of obsolclc equipm ent $22,994 

Scc accom panying nolcs lo lhc financial slalcm cnls 
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(365,452) 

607,810 

242,358 



M AD ISO N I'A R 1SII IIO SPITA I, SF, R V I('E 1)ISTR1C3 
TA I.I,U I,All~ I,O U ISIA N A 

NO TES TO TIlE FINA NCIAIJ STATEM ENTS 
~ F, A R EN D ED D EC EM BER 31,2000 

NO TE A . SUM M ARY O F SIG NIFICANT ACCO UNTIN G PO 13C1ES 

The M adison Parish ttospilal Service District, Tallulah, I x~uisiana (file Service 1)istrict) 
w as created by the Police Jury of M adison Parish, 1Jouisiana of which it is a com ponent 
unit. It w as created under the provisions of Subsection d-2 of Section 14 Article X IV. 
The Service I)istrict provides hospital facilities for the public. The Service l)istrict also 

services debt incurred by the hospital for major conslrucfion through ad valorcm tax 
levies. 

The accounting and reporting policies of the M adison Parish lIospilal Service D istrict, 
Tallulah, l,ouisiana conform to generally accepted accounting principles as applicable 

to governments. The Governmental Accounting Standards Board (GASB) is the 
accepted standard-setting body for establishing Governm ental Accounting and 
Financial Reporting ]'rinciplcs. A s allowed in Section 1'80 of GA SB's Codification of 
Governm ental Accounting and Financial Reporting Standards, lhc Service l)istrict has 
clcclcd not 1o apply to ils proprietary activities Financial A ccounting Slandards Board 
Statem ents and Interpretations, Accounting Principles Board Opinion, and Accounting 
Research Bulletins of the Com m ittee of Accounting Procedure issued after N ovem ber 
30, 1989. rl'hc follow ing is a sum m ary of the significant policies: 

1. Financial R cDortint~ Eniitv 

A s tile governing authority of the parish for reporting puq~oscs, the M adison l'arish 
Police Jury is the financial reporting entity for M adison Parish. ]'he financial 

reporting entity consists of (a) the primary government (police jury), 
(b) organizations for which tile primary government is financially accountable, and 
(c) other organizations for which nalurc and significance of their relationship with 
the prim ary governm ent arc such that exclusion would cause tile reporting cntily's 
financial statem ents to be m isleading or incom plete. 

Governm ental Accounting Standards Board Statem ent N o. 14 established criteria 
for determ ining which com ponent units should bc considered part of the M adison 
Parish Police Jury for financial reporting purposes. The basic criterion for including 
a potcnfial com ponent unit w ithin tile rcporling entity is financial accountabilily. 
The GASB has set forth criteria to bc considered in determ ining financial 
accountability. This criteria includes: 

a. Appointing a voting majority of an organization's governing body, and: 

(1) the ability of the police jury to impose its will on thai organizafion, and/or 
(2) the potential for the organization to provide specific financial benefits to 

or impose specific financial burdens on the police jury. 

14 



 

M A1)ISO N PA RISII IlO SPITAI, SFRV ICF DISTRICT 
TA I,1JU I,A ll, I,O U ISIA N A 

N O TFS TO TIlE FINANCIAL STATEM ENTS - CO NTIN UED 
Y EAR ENDED DECEM BFR 31, 2000 

NO TF A. SUM M ARY O F SIG NIFICANT A('CO U NTING I'O I~ICIES - CO NTIN UEI) 

Financial R eoortin~ Entity - C ontinued 

b. Organizations for which tile police jury does not appoint a voting majorily, but 
arc fiscally dependent on the police jury. 

Organizations for which the reporting entity financial statem ents w otdd be 
m isleading if data of file organization is not included because of the nature or 
significance oftbc relationship. 

Because the police jury appoints the voting majority of the Service District and has 
the ability to im pose ils w ill on the Se~wice D istrict, the Service D istrict w as 
determ ined to be a com ponent unit of the M adison Parish Police Jury, the financial 
reporting entity. The accom panying financial statem ents present inform ation only 
on the funds m aintained by the Scrvicc D istrict and do not present inform ation on 

the police jury, the general government services provided by that govemmenlal 
unit, or the other governm ental units that com prise the financial reporling entity. 

2. Basis of Presentalion 

The accounts of the Service District arc organized o~ the basis of fimds and 
account groups, each of which is considered a separate accounting entity. The 
operations of each fire d are accounted for w ith a separate set of self-balancing 
accounts thai com prises ils assets, liabilities, fire d equity, revenues, and 
expenditures. The Service D istrict's revenues are accounted for in these individua 
fim ds based upon the purpose for which they arc to be spent and the m eans by 
w hich spending aclivflics are controlled. The fimds presented in the financial 
slalculenls arc described as follow s: 



 

M A DISO N PA R1S/! }IO SP1TA 1, SERVICE DISTR IC T 
']'A I,I,U I,A ll, I,O U ISIAN A 

N O TES TO TIlE FINANCIAl, STATEM ENTS - CO NTIN UI.;D 
Y EAR ENDEI) DECEM BER 31, 2000 

N O TE A . SUM M AI{Y O F SIG NIFICANT A CCO UNTING PO I,ICII~,S - CO NTIN UEI) 

2. Basis of Presentation - Continued 

_G0y~~'nme~ ltal ~'u!~_d s 

General Fund." The General Fund is tile gcncral operating fund of the Service 
D istricl. It is used to account for all financial rcsources except those required 
1o be accounted for in another fund. 

D ebt Service Fund: Tile D ebt Service Fund is used to account for the 
aecum ulalion of financial resources for the pay311cnt of general long-term 
principal, interest, and related costs. The fund balance of I)ebt Service Fund 
is reserved to signify the am ounts arc that are restricted exclusively for debt 
service expenditures. 

Capital Projects Fund: The Capital Projects Fund is used to aceounl for 
financial resources to be used for the acquisition or eonstruetiou of major 
capital facilities (olher than those financed by proprietary fimds). 

]'r oA)rj cia!y Fund 

Enteq~rise Fund: The Enterprise Fund is used 1o account for operalions that 
arc financed and operated iu a m anner sim ilar to privale business cutcq)rises 
The intent of the enterprise fund is that costs of providing the goods or 
services to the general public on a continuing basis will bc financed or 
rccovered through user charges. 

A ccount G~
_'pUp s 

An account group is a financial reporting device designed 1o provide 
aceountabilily for certain asscts and liabilities that arc not recorded in lhc 
fim ds because they do not directly affect net cxpcndablc, available financial 
resources. There arc two account groups lhat m ccl this definition. The two 
account groups are not "funds". They are concerned only w ith the 
m easurem ent of financial position, not w ith tile m easurem ent ofrcsuhs of 
operations. 
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M ADISO N PARISII IIO SPITA1, SEI~,V ICE DISTII1CT 
TA I,I,U LA ll, LO U ISIAN A 

N O TES TO TIlE FINANC IAI, STATE1M ENTS - CO NTINUE1) 
Y EAR ENDED DECEM BER 31,2000 

NO TE A . SUM M ARY O F SIG NIFICA NT A CCO UNTING PO I~ICIES - CO N TIN [IFD 

2. Basis of Presentation - Continued 

General Fixed Assets Account Grotq~: This account group is established to 
account for all fixed assets of the Service D istrict, other than those assets 
accounted for in the Proprietary Fund. Capital outlay in fimds other than 
Proprietary Funds are recorded as expenditures of those funds at the lim e of 
lm rehase and are subsequently recorded for control puq~oses in the General 
Fixed Assets Account Group. 

General Long Term D ebt Account Group: This account group is established to 
account for all of the Service 1)istrict's long term debt that w ill be financed 
fiom general governm ental resources. Long term liabilities ofl'roprielary 
funds are accounted for in those funds. 

3. M easurem ent Focus/Basis of A ccounfin~ 

The financial and reporting treatm ent applied to a fund is determ ined by ils 
nlcasllrcnlcnl focus. A ll govcrlllllcIlta] ftlnds arc accounted for using a ctlrrcn[ 
financial resources m easurem ent focus. W ith this m easurem enl focus, only CHITCIll 
assets and current liabilities gcncrally are included in the balance sheet. Opcraling 
statem ents for these funds present increases and dccrcascs in net current assets. 

The Scrvicc D istrict's records are m aintained on a cash basis of accounting. 
llowever, the governm cntal fim ds reportcd in the accom panying financial 
slatem ents have been converted to a m odified accrual basis of accounting. 
Revenues are recognized in the accounting period when susceptible to accrual (i.e 
whcn they become both available and measurable). "M easurable" means the 
am ount of the transaction can be dctcrm ined and "available" m eans collectible 
within the curren! period or soon enough thereafter to be used to pay liabilities of 
the current period. 

Ad valorcm taxes, w hich are m easurable as the levies are m ade, are rcflcctcd as 
deferred revenue until lbcy becom e available. Taxpayer-assessed sales taxes are 
considered "m easurable" when in the bands of collecting governm ents and arc 
recognized as revenue at that tim e. lntcrest earn ings arc recorded when the lim e 
dcposils havc m aturcd and the incolne is available. A ll other Governm ental Fund 
Type revenues arc recognized when received. 
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M ADISO N PAR1SI! llO SPITAI, SERVICI~; DISTRICT 
TA i,I,UI,All, I,O UISIANA 

N O TES TO TIlE FINA N CIA l, STA TEM EN TS - C O N TIN UED 
YEAR FNDED 1)ECEM  BER 31, 2000 

NO TE A . SUM M ARY O F SIG NIFI('ANT ACCO UNTING PO I,ICIES - CO NTINUH ) 

3. M easurem ent Focus/Basis of A eeounline-- Conlinued 

l~.xpcnditurcs arc generally recognized under lhc m odified accrual basis of 
accounting in the accounting period in which the fnnd liability is incurred, if 

measurable. Exceptions to this general rule include: (1) accumulated unpaid 
vacation which arc rccorded when payablc fi-om current available financial 

rcsourees; and (2) principal and interest on general long term debt which is 
recognized when due or w hen am ounts have been accum ulated in ihe Debt Service 
Fund for paym ents to be m ade early in the follow ing year. 

A ll propriety funds arc accounted for on an econom ic resources m castn'em ent 
focus nsing the accrual basis of accounting. Revenues are recorded when they arc 
earncd, and lbeir expenses arc recorded at the tim e liabilities arc incurred. 

Olhcr financing sources (uses) represent transfers between fimds thai arc not 
expected Iobc repaid. 

4. Budectarv Practices 

The Service 1)istrict utilizes tile follow ing bndgetary practices 

a) The Service District budgets its general, capital prqiects, and debt service 
fim ds. 

b) Budgets arc prcpared on tile cash basis of accounting. 

c) Expenditures can legally exceed appropriations. Formal budgctary integration 
is em ployed as a m anagem ent control device during the year. 

d) Prior to adoption of the annual budgets, public hearings arc advertised and 
held. ]n a public hearing, the projectcd bndgct is adopted and then published 
The Service l)istriel then votes to adopt the finalized budget. 

e) Amendments to thc annual budgets wcrc voted on and adopted by the Scrvicc 
District in regularly scheduled m eetings. 

f) Budget appropriations lapse at ycar end 

The Service D istrict does nol utilize cncunlbrance accounting 
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M AI)ISO N PARISII IlO SPITAL SERV ICE I)ISTR1CT 
TA I,I,U I ,A ll, 1,0 U I S! AN A 

N O TES TO TIlE FINA NCIAl, STATEM ENTS - CO NTINUED 
Y EAR ENDF1) DECEM IIER 31, 2000 

N O TE A . SUM M ARY O F SIG N IFICANT ACCO UNTING PO I,ICIES - CO NTINUEI) 

5. (~ash 

Cash includes am ounts in dem and deposits, interest bearing dem and deposits and 
tim e deposits. Cash equivalents include am ounts in tim e deposits and those 
investm ents w ith original m aturities of 90 days or Jess. U nder stale law , the 
Service D istrict m ay deposit fimds in dem and deposits, interest bearing deposits, 
m oney m arket accounts, or tim e deposits w ith slate banks organized under 
l~ouisiana law or of any state of the United States, or under the law s of the United 
States. 

6. R eceivables 

Receivables are staled at the fidl valuc of charges incurred by the paticnl. An 
allow ance has been provided for the estim ated uneollcetible accounts and for third- 

party contractual adjustments at year end. Rcccivables are written off as the 
accounts are determ ined to be uncollectible. 

'7. ]l|veu[ol'y 

lnvcntorics rcpresenl m edical and dietary supplies on hand and are valued at the 

latest invoice price, which approximates the lower & cost (first-in, first-out 
method) or markct. 

Prepaid expenses are am ortized on a straight-line basis over the period of the 
respective item s. The prepaid item s consists m ainly of insurance prem iunls. 

9. PropertY, Plant and Enuipm eut 

General Fixed Assets Account Grot4ph: 

Fixed assets used in governmental fund type operations (general fixed assets) arc 
accounted for in the General Fixed Assets Account Group, and arc recorded as 
expenditures in the govcrnm cntal fired types w hen purchased. Public dom ain or 
infi'astructures arc not capitalized as these assets are im m ovable and of value only 
to lhe Service l)islrict. Interest costs incurred during construction arc not 
capitalized. N o depreciation has been provided on general fixed assets. All fixcd 
assets are valued at historical cost. 
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M ADISO N PAR1SI! IIO SP1TAI, SERV ICE DISTRICT 
TA I,I,U I,A il, LO U ISIA N A 

NO TES TO TIlE H NANCIAL STATEM EN TS - CO NTINUED 
YEAR ENDED DECEM BER 31, 2000 

NO TE A . SUM M ARY O F SIG N IFICANT ACCO UNTIN G PO 1JCII';S - CO NT1NUFD 

!'15oj?rietarF l,'uml ~j~es 

The fixed assets in the proprietary fire d are recordcd at cost and deprecialed using 
the straight-line m ethod over their estim ated useful lives, l,',epairs and m aintenance 
arc recorded as cxpcnscs; rcnew als and bettcrnlcnls arc capitalizcd. ]nleresl has 
not been capitalized during the construction period on property, plant and 
equipm ent in the proprietary fund. 

10. l'atient Services 

The ]]ospital has agreem ents w ith third-party payors that provide fox" paym ents to 
thc l]ospital at am ounts different fi'on] its established rates, l'aym cnt arJ'angcm cnt 
includes prospectively dclcrn]incd rates per discharge, reim bursed costs, 
discounted charges, and per diem paym ents. N et patient scrvicc revenue is 
rcportcd at the estim ated net realizable am ounts from patients, third party payors, 

and others for services rendcred, including estimated retroactive adjustnlents under 
reimbursement agrccmcnts with third party payors. Retroactive adjustments are 
accrued on an estim ated basis in the period the related services arc rcndcrcd and 

adjustcd in future periods, as final scttlcmcnts arc determined, 

The hospital participates in the M edicare and M edicaid program s as a provider of 
m edical services to prograln beneficiaries. In 2000, approxintately 85%  of the 
1 ]ospital's paticnt revenues w ere generated by scrviccs fiwnishcd to M edicare and 
M edicaid program  beneficiaries. The tlospital is reim burscd for cost rcim bursablc 
ilcm s at tentative rates w ith final settlem ent determ ined after subm ission of annual 
costs reports by the 1 lospital and audits thereof by the M edicare/M edicaid fiscal 

interm ediary. 

11. Bad D ebts 

U ncollectible am ounts duc for ad valorcm taxes arc rccognizcd as bad dcbts 
througll the establishm ent of any allow ance account at the lim c inform ation 
bccom es available which would indicate the uncollcctabilily of the particular 
receivable. 

12. ('om ocnsaled A bsences 

V ested or accmm daled vacation leave of proprietary fim ds is recorded as an 
expense and liability ofthosc funds as the benefits accrued to cm ployccs. N o 
liability is recorded for non-vesting accum ulated rights to receive sick pay benefits 
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M A1)ISO N I'AR1SI1 IIO SPITAI, SII;I(VICE I)ISTR I(YF 
TA LLULA ll, 1,O UISIA NA 

NO TFS TO Till: FINA NCIA L STATEM ENTS - CO NTIN UEI) 
Y FAR ENDE1) i)FCEM BER 31, 2000 

NO TE A . SUM M ARY O F SIG NIIrlCANT ACCO UNTING PO IACIES ~ CO NTINUEI) 

13. Fund Equily 

Reserves: Reserves reprcsenl those portions of fund equity not al~propriable for 
expenditure or legally segregaled for a specific future use. 

14. Total Colum ns on Com bined Slalem enls-O vervJew 

Total cohmm s oflhc slalcm cnls are captioned "M em orandum Only" Io indiealc 
lhat lhcy are presenled only to facilitate financial analysis. D ala in these cohmm s 
do not present financial position, results of operations, or changes in financial 
position in conform ily w ith generally accepted accounting principles. N either is 
such data com parable to a consolidation, lnlerfund elim inations have not been 
m ade in the aggregation of this data. 

N O TF B. III~'(JE1VA BIJ~;S 

The rcccivablcs of the Service I)istrict arc as follow s 

Genera 
Fund 

Entcrprise 

__ _ )):rid T otal 
Taxes: 

Ad valorem $ 514,230 $ 0 $ 514,230 
Sales 67,479 0 67,479 

Olher governm ents 15,841 0 15,841 
Patient receivables 0 5,213,133 5,213,133 

Allowance and contractuals 0 (4,434,752) (4,434,752) 
lntercst 598 0 598 

~$ 598,!48 ~ 778,381 _ $!,376,529 
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M ADISO N PAR1Sil IIO SPITAI, SEIIV ICF IH STR1CT 
"I'A I,I ,U I,A1 l, LO U ISIAN A 

NO TES TO TIlE FINA NCIAL STATEM ENTS - CO NTIN UEIJ 
Y EAR ENDED DECEM BER 31,2000 

N O TF ('. CIIANG ES IN G EN ER AL H XED A SSETS 

1,and 
Buildings and 
im provenlel]lS 

l;urnilure and 
equilm aent 

2000 A dditions 

$ 61,000 $ 

3,441,770 

_ _ !,242,323 
$ 4 745,093 

_ ..Rc tiremcnls 

0 $ 0 

0 o 

0 0 

o ~ o 

NO 'I'E !). CllANG ES 1N G ENER AI~ LO NG -TERM  I)II'B'I 

Balance at 
l)eecm ber 3 I, 

. 2000 

3,441,770 

_  !,242,323 
4,745,093 

The detail of long-term debt lransaclions for the year ended l)cccm bcr 31,2000, is as 
follow s: 

Balance at 
January 1, 

1)cscriptioJD 0fI)cbl 2000_ __  _A~[ditigns Rclirc!nenls 

General obligation 
refim ding bonds, 
Series 1991 
Interest tale: 
5.8 - 6.3%  
l)ue: 3/01/01 _$ . . 

590~ 000 

Balance at 
I)eccm bcr 31 

_  2000 . 

o $ _3Z5,ooo L  265,000 

590,000 ~ 0 ~ 325,000 $ 265 000 

The bond issues wcrc made to fund an addition and major renovations to the hospital 
In prior years, a parish-w ide advalorcm tax has been levied 1o repay the bonds. 



 

M AI)ISO N PAR1SII IlO SPITAL SERV ICE I)ISTR 1CT 
T AI J,U I,Alt, LO U ISIAN A 

NO TES TO  "]'IIE FINA NCIAL STA TEM ENTS - CO N TIN UED 
Y EAR ENDED I)ECEM BER 31,2000 

NO TE D . (']]AN G ES 1N G ENER Al, LO N G -TERM  DEBT - CO NTIN UEI) 

Thc bonds are duc in lolal, by ycars, as follow s 

2001 

NO TE E. A I) VA I,O I,II~;M  TA XFS 

lnlcrcst Tola 

265,000 ~348 ~ 273,348 
$ 265 000 $ 8~348 $ 273~348 

I'arish-w ide ad valorcm taxcs w ere levicd for 2000 as follow s 

1 lospital m ainlcnancc 

Ad valorem taxcs arc budgcted in lhc ycar follow ing assessm enls. Ad valorcm laxcs, 
which altach as an cnforeeablc lien on propcrty as of January 1 st, arc lcvicd in 
Scptcm bcr or Octobcr, bccom c due on N ovcm bcr 15lh of cach ycar, and bccom c 
delinqucnt on January lsi of(hc follow ing year. Thc laxcs are gencrally collcctcd in 
I)ccem bcr of tllc current year and January and Fcbruary of the following ycar. 

NO TF F. CO M PENSATIO N PAll) TO BO ARI) CO M M ISSIO N FIIS 

Thc com pensalion paid to ihc board com m issioncrs consisls ofthc follow ing 

L. 11. llarris 
M yrtle W ychc 
1. W . Jackson 
Johnny W ilkins 
Thom as W illiam s 
1 laywood Fair 
I)r. Abdul Bahro 
LeRoy Sm ilh, Jr 

Num bcr of Annual 
M ccliDgs A ttcndcd 

_ (~0!!lt)cnsaljoll 

4 
11 
12 
5 
4 
1 
1 
6 

$ 160 
440 
480 
200 
160 
40 
40 

_ . 40 
$ 1,760 



 

M ADISO N I'A R 1SII IIO SI'ITA 1, SERVIC E 1H STR ICT 
TA1,LUI,All, LO UISIANA 

NO TES TO TIlE FINANC]AlJ STATEM ENTS - CO NTINUED 
Y EAR ENDE1) DECEM IIER 31,2000 

NO TE G . 13t;ASES 

.Qperatiug Lea_ses 

])uring 1999, the Service I)istrict eutered into a lease w ith a m edical doctor for 
utilization of an office building the Service Dishict owns. This operating lease is for a 
term of five years, term inating in July 2004. The services, w hich w ill include 
em ergency m edical care and other services to the hospital rendered by Ihe m edical 
doctor, shall be in lieu of rent paym ent. 

The Service I)istrict leases an apartm ent, which house am bulance attendants, under a 
eaueelable operating lease expiring in 2002. This lease provides two renew al oplious of 
lwo year extensions. Annual lease paym ents will be $3,600. The District expensed 
$3,600 in 2000 under this lease. 

N ()TE II. C A Sll 

Under state law, cash dcposils (or the resulliug bank balances) must be secured by 
federal dcposit insurance or the pledge of sccurities owned by lhe fiscal agent bank. 

The m arket value of the pledged securities plus the federal deposit insurance llll.ISt, at a 
tim es, equal the am ount on dcposit w ith tile fiscal agent. These securities are held in 
the nam e of the pledging fiscal agent bank in a holding or custodial bank thai is 
m uhlally acceplable 1o both parties. At Decem ber 3 l, 2000, lhe Service 1)islricl has 
$1,650,053 in deposits (collected bank balances). These deposits are secured fi'om risk 
by $100,000 of federal deposit insurance and $2,601,248 of pledged securities held by 
the custodial bank in the name of tile fiscal agent bank (GASB Category 3). 

N O TE 1. C O NTIN G FN ('IES 

ljiti~ ation 

The Service District is a party to three lawsuits. These lawsuits consist of a workers' 

compensation claim, a personal injury claim, and a suit relative to a pharmacy contract. 
The workers' compcnsatiou claim and personal injury claim, based on legal counsel, arc 
covered by insurance. The suit rclativc to a pharm acy colltraet is for an am otml in 
excess of $1,000,000 and at this lim e legal counsel cannot predict the outcom e. 

Consequently, no liability for an unfavorable outcom e in this law suit has bccn rccordcd 



 

M ADISO N PA RISH ]IO SPITA I, SI~:RVICI~; I)]STRICT 
TA I.i.U I.A ll, I.O U 1S1AN A 

NO TES TO Till,; H NANC1A1. STATEM I,;NTS - CO NTINUI,;I) 
Y EA R ],;N I)ED DECI~;M BER 31, 2000 

NO TF M . SI~:(?,M ENT INFO RM ATIO N FO R I,;N'I'I~:RI'IIISI~; I,'UNI)S 

Financial inform alion by enlerprisc fund as of and for thc year ended D cccm bcr 31 
2000 follow s: 

Propcrly, plant and 
cquipm cnl: 
Additions 

N ct working capital 
29,723 
377,871 



S(~I 1 }I;I)ULlt~S 
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RefN o 

M AD ISO N PA R 1SII I1O SPITA L SER V IC E ])ISTR IC T 
TA I,I,U I,A II, I,O U ISIA NA 

SUM M ARY SCllE1)UI,E O F I'R1O R AUI)IT FINI)ING S 
FO R TIIF Y EAR FNDEI) D ECEM BER 31,2000 

Fiscal Year 
Finding 
lnilially 
Occurred I)escrit~tion of Findin~ 

Corrccfivc 
Action Taken 

Planned Corrective 
Aclion/Partial 
Corrective 

Aetio!l Taken 

Section ] - Internal ('onirol and Com pliance M aterial to the Financial Stalem ents 

99-1 Since 1,ack of segregation of duties N o Scc 00-1 
Inception 

99-2 1999 General ledger accounl 
rcconcilalions Yes Reconciled m onlhly 

Seelion 11 - Inlernal Control and Com pliance M aterial to Federal Aw ards 

N one 

Seclion I I 1 - M  an agem enl 1,citer 

1999 

1999 

l,'ixed A ssets Outdated 
ltcm s Y cs Updated listing 

Payroll w ithholdings 
Aulhorizations 

1999 Original leases ccnh'alizcd 

1999 A ccounling m anua 

Y cs 

Y es 

N o 

1999 Unused Vacation hours N o 
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Updated fits 

Centralized in 
Adm inistralion 

]n process of 
scheduling an 
outside firm 

Seeking legal 
opinion fi'om 

slate 



INTFRNAI, ('O NTRO I, A ND CO M PI~IANCE 
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M ay &  C om pany 
A lhnited lial, ihty l}mne,*hip 

W t 6r~ING FKCFttFNCE AND INNOVATION 10 ltlE [OUhIION 

R EPO RT O N CO M PI,1ANCE AND O N INTERNAl, CO NTRO l, 
O VFR FINANCIAl, R1,;PO RTIN(; BASEl) O N AN A UI)IT 

O F FINAN CIAl, S']'ATEM I~;NTS PERFO I(M EI) IN A CCO II1)ANCI~; 
W lTll GO VERNM F.N T A UI)ITIN G SIrANDARDS 

Board of Com m issioncrs 
M adison ]'arish Hospilal Scrvicc D istricl 
Tallutah, 1,ouisiana 

W e havc audilcd lhc gcncral purposc financial sl.alcm cnls of M adison Parish ]lospilal Scrvicc 
l)islricl, Talhdah, 1,ouisiana, a com ponent unit of M adison Parish Policc Jury, as of and for the ycar 
cndcd ])cccm bcr 31,2000, and havc issucd our rcporl thcrcon dalcd M ay 2, 2001. W c conduclcd 
our audil in accordancc w ilh auditing standards gcncrally acceptcd in lhc Unilcd Slalcs of Am erica 
and lhc slandards applicablc lo financial audits contained in Governmenl Audiling Standards, issued 
by lhc Complrollcr Gcneral ofihc Unitcd Stalcs. 

(7ompliancc 

A s part of obtaining rcasonablc assurancc aboul whcthcr M adison l'arish lIospilal Scrvicc 1)isirict, 
Tallulah, l,ouisiana's general purpose financial sta(cm cnts arc fl'cc ofm alcrial m isslatcm cnl, wc 
pcrfom md tcsts of ils com pliance wilh ccrtain provisions of law s, rcgulations, conlracls, and granls 
noncom pliancc w ilh w hich could havc a direct and m alcrial eft'eel on thc dclcrm inafion of financia 
slalcm cnl am otm ls, llow cvcr, providing an opinion on com pliancc wilh thosc provisions was not 

an objcclivc of our audil, and accordingly, we do not express such an opinion. The rcsulls ofour 
lcsls discloscd no inslanccs of noncom pliance that arc rcquircd lo bc rcporlcd undcr Government 
Auditing Standards. 

]nlcrnal Control ovcr Financial RqmHj!)g 

In planning and pcrform ing our audit, wc considcrcd M adison Parish 1 lospilal Scrvicc l)islric(, 
Talhdah, l.ouisiana's intcm al control over financial reporting in order to dclcrm inc our auditing 
proccdurcs for lhc purposc of cxprcssing our opinion on the gcncral purpose financial slalcm cnls 
and nol 1o provide assurance on lhc intcrnal control ovcr financial rcpor(ing. 

GE ~i'i IF It 0 PUDL IC ACCOUNIAN1S AND CONSUL IANI 8 
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Board of Com m issioners 
M adison Parish l lospital Servicc D ish'ict 

Pagc Tw o 

l low cvcr, w c noted cerlain m altcrs involving the inlcrna] control over financial reporting and ils 
operalion lhal w e consider to be reportable condilions. Reportable conditions involve m atlcrs 
com ing lo our attention relating lo significant deficiencies in the design or operation oflhc inlcrna 

con'trol over financial reporting thal, in our judgment, could adversely affect M adison Parish 
l lospital Service D istrict, Talhdah, l ,ouisiana's ability to record, process, sum m arize, and report 
financial dala consislenl w ilh the asscrlions ofm anagcm cnt in lhc gcncral purpose financial 
slalcm ents. Reportable conditions are described in the accom panying schedule of findings and 
qucslioncd cosls as ilem s 00-1. 

A m atcrial w eakness is a condition in which lhc design or opcralion of one or m ore ofthc inlcrnal 
conh'ol conlpollenls does nol rcducc to a relalivcly low level the risk thai m isstatem ents in am ounts 
lhal w ould be m alcrial in rclalion to the general purpose financial slalcm enls being audilcd m ay 
occur and not be detected w ithin a lim cly period by em ployees in 'the norm al course of perform ing 
their assigned fim clions. O ur considcralion of the inlcrnal eonlrol over financial rcporling would 
nol necessarily disclose all m atters in the internal control thai m igbl be reportable conditions and, 
accordingly, w ould not necessarily disclose all reportable conditions that are also considcrcd 1o be 
m aterial w eaknesses, tlow ever, we believe none of the reporlablc condilions described abovc is a 
m alcrial w eakness. W e also holed olbcr m alers involving the internal control over financial 
reporting thai we have reporlcd 1o m anagem ent of M adison Parish 1 lospital Service l)ish'icl in a 
scparale letter daled M ay 2, 2001. 

This report is intended solely for lhe inform alion and use of the m anagcm ent offlae M adison Parish 
l lospital Scrvicc D istrict, Talhdah, 1,ouisiana and the Louisiana I,cgislalivc Auditor's office and is 
not inlcndcd lo be and should not be uscd by anyone other than these specified parties. 

V icksburg, M ississipp 
M ay 2, 2001 



 

M AI)ISO N PAR1SII IIO SPITAL SI~,RVICE DISTI,I1CT 
TA 1 ,! All ~All, 1,O IJISI AN A 

SUM M ARY SCIIEI)UI,E OF FINI)INGS AND QUESTIONFI) COSTS 
YEAR ENI)ED I)FCEM BER 31, 2000 

A. SUM M ARY O F AUDIT RESULTS 

1. The auditor's rcport expresses an unqualified opinion on the gcneral purpose financial 
stalcm cnls of M adison Parish llospilal Service D istrict. 

2. One rcporlablc conditions disclosed during the audil of the financial statcm enls arc 
reported in the Report on Com pliance and on Internal Control over Financial Reporting 
Based on an Audit of Financial Stalcm cnts Pelform ed in Accordance w ith Government 
Auditing Standards. N one w ere reporled as a m aterial weakness. 

3. N o instances of noneolnpliance m aterial Io the financial statem ents of M adison Parish 
] lospilal Service D istricl w ere disclosed during the audit. 

4. N o federal awards in year under audit 

5. A m anagcm cnl lctler w as issued 

B. FINI)ING S FINANCIAI~ STATEM ENT AUDIT 

R eportable C ondilions 

00-1 Segregation of D uties 

Condilion: ]'resenlly, all accotmling fim etions for the governm ental fimds arc 
perform ed by the office bookkeeper, which lim its segregalion of duties. 

Criteria: A ceounling procedures should be in place that allow m anagem ent to record 
process and sum m arize financial inform ation in a m anncr consislcnl w ilh 
m aoagernenl's inlerdions. 

Effect: M anagem enl is not able to have reasonable assurance that all transaclions arc 
eom plelely and accurately recorded on the D istrict's general ledger. 

Recom m endation: The Board of Com nlissioners should continue to approve all 
invoices and contracts as well as require dual signalurcs on checks. A com m issioner 
should routinely receive lhc bank statem ent directly fi'om lhe bank and review its 
contents for any dcvialions fiom board approved disburscm cnls and receipts. 
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]VIAI)ISO N PARISI1 IlO SPITA1, SERV ICE DISTRI(YF 
TA I,1,U I,A II, LO U ISIA N A 

SUM M ARY SCIIEDUI,E OF FINDINGS AND QUESTIONEI) COSTS 
Y EAR ENDED DECEM BER 31, 2000 

Com ldiance 

N one 

C. FEDERAl, AW ARD FINDINGS AND QUESTIONED COSTS 

N one 
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M ay &  C om pany 
A limiled liablb#y I'artne,shlp 

W E BRING EXCELLENCE AND INNOVAltON 10 IHF EOUATION 

I,ETTEI~, TO M ANA G EM |,~N'I 

M adison Parish l lospilal Service ])isl.rict 
TaHulah, 1 ,ouisiana 

In planning and perform ing our audil of the financial statem enls of M adison l'arish llospital 
Scrvicc District for" lhe year ended D ecem ber 31,2000, w e considered lhe D ish'iet's inlcrnal 
conlrol in order lo determ ine our" audiling proccdtlrcs for lhc purpose of expressing an opinion on 
lhe financial slalcnlcnls and not lo provide assurance on inlernal conlrol. 

} low ever, during our" audil w e becam e aw are of several m ailers 'thai arc opporlunilios for 
slrenglhening inlcm al eonlrols and opcraling efficiency, q hc follow ing paragraphs sum m arize 
our eom m enls and suggcslions regarding lhose m ailers. W e previously reporled on tlle ])islricl's 
inlernal eoDlro] in our rq)orl dalcd M ay 2, 2001, A sqmrale rqm rl dalcd M ay 2, 2001 conlains 
our rcporl on reportable eondilions in the l)islrie~.'s inlcm al conlrol. This lcllcr does nol affecl 
our report dalcd M ay 2, 2001, on lhc financial statem ents of M adison Parish 1 lospilal Servicc 
1)islricl. 

J'cl!y Cash C, ou!11~ 

The cxisling system of handling polly cash lransaclions needs lo be reviewed lo m ake sure lhal 
lhe proper recording of expenses or for eonlrol over the petty cash balance. 

7b provide for proper control and recording of petO, cash, we recommend 1hat an impresl s3,stelJ 
be estahlished. Under such a .D,slem, the atnotmt of cash in the l;etly eash fiaM should he 
adequate lo handle all pel(y cash h'ansaetions for a short period of time, hut the ha~once shouM 

7he
.fired should be reimbtawed periodically with a cheek made payable to the petO, cash 

eustodian, who should be the sole controller of the aceount, l'roper expense accounts shouM he 
charges as reimbursements are made. h~ addition, vestrictiolls should be set with regard to the 

O,pe and amount of transaclions that can be handled through the petly cash fimd. All 
disbmwements should be approved hy an authorized pelwon and stq~ported 10~ petO, (:ash 
vouehers indicating the proper account distrihution, To prevent possible reuse, pet(y cash 
vouehers and stqJporlive documents shouM  be (vm celed hy stanqfing as l~aid. Onee lhe o 'stem is 

set tq~, it will take the petty cash custodian vetT liule e~'ttw time to follow. 

cERI IFIED PUBLIC AC~OUNIANIS AND CONSULIANIS 

O MONUMEN1 pLaCE ~ Posl OFFICE BOX 621508 * VIOKSBURG, MISSt$SIPP130182"1506 "rEt EPHONE (60r) 636-4762 ~ FAX (601) 636-6476 
emalt: Infolino@maycpa.com ~ websile: www.maycpa.com 



M adison Parish ]lospilal Service Dislricl 
Tallulah, I ~oui,~iana 

/hm scd Vacalion llours 

]'cr review ofpcrsonncl policy adopted ill 1999, lhc policy is unclcar as lo whclhcr cm ployccs' 
carryover tm uscd vacation hotu's fi'om lhc A ssociation w ill be grandfalhcrcd in tra der lhc present 
policy. The result is lhe polel~lial for m isunderstandings and conflicts w ilh currcnt and 
lcrm inaling em ployees about lhc exlcnI of lhcir vacalion benefits and difficully in properly 
accotm ling for com pcnsalcd absences in the financial slalcm cnls. 

It is recommended that the Board continue theprocess of obtaining the legal advice in regards 
to this' enq~loymetlt issue. In addition, the District might find it desirable to periodical@ 
communicate to employees the status of their "'vacation account. "' 7hat would allow e~qdoyees 
to better plau their vacations and to take advantage of their accrued vacation benefits in a 
manner most fair to themseh,es attd the District, and it would allow ato, misunderstandings to be 
ident([ied attd resoh,ed. 

Patienl Receivables 

In review ing lhe delail of the financial class sum m ary rcporls, it w as notcd lha( lhc conlraclual 
adjuslmenls wcrc nol nclling wilh lhe gross ammml billed; lbercby inl3aling ore" pafien! 
receivable balances. O ur audil work also disclosed thai the patient accounts rcceivable balance 
includcs an cxccssivc am ount of past duc balanccs. 

It is recommend that the l)istrict consult with the computer department to see i['there is a 
l~ossihilio, that theJlJmncial slatus reporl or other reporl is able to be geplerated by the (~mputer 
to show the balance owed 10' the patient after all contractual insurance at(justments have been 
recorded. Such a report would allow the collection department to work or1 accounts over 90 

days old. l"ailare to collect receivablcs promptly creates hMden expenses in that cash flow is 
reduced and receivables must be subsidized by other sources (i. e., tlwn.~fers fi'om the Service 
District "~' Gellelwl fimd). Also the older a balattee gcta, the more d(["/lcalt it is to collect. 

A s a result of our reconciliation process of payroll to Form 941, it w as holed thai lhc general 
ledger accoum s lillcd "Salaries" arc ncl of the benefits lha{ lhc cm ploycc is allocating lo lhc 
cafclcria plan. The cafclcria plan am ount.s are coded to a general ledger account tilled 
"l';m ployce Bencfils'. l'rcscnlly, lhc I)islricl is only offering em ployer paid single insurance 
coverage through self-insurance lo ils em ployees. This cm ployce benefit is expcnscd Io lhc 
accounl lillcd "]';m ploycc l lcallh hlsurancc". 

It is recommended that the pro,roll clerk reflect the gross salaO, cost of the District's. enqdoyees 
in an account titled "Salaries" al~d on@ coded el~qdoycr provided el~q~lqi,ee benefits to suitably 
labeled accounts. 1fe COllCUr that cqfeleria plans are a perle that is advantageous to the District 



M adison Parish llospital Selvicc l)istricl 
Tallulah, l,ouisiana 

_Cafeleria Benefits - Continued 

as well as the ettq~Iqyees and can be an attractive hiring tool in a rural market 

recommending that the coding be more reflective of the eaT~enditure. 

_GASB 34 "New l:inancial Slalcmenl Rcporli,~ M odel 

In June 1999, Ihe GA SB approved the issuance oflhc slatcm enl on the financial reporling m odel 

project. GASB Slalement No. 34, Basic Financial Statements and Management's Discussion 
and Analysis - for State and Local Govermnents makes dramatic changes lo the way slalc and 
local govern m ents report their finances to the public. Under the new financial reporting m odel, 
the general lm rpose financial slalem ents and rcquired supplem entary inform alion w ill includc lhe 
follow ing: 

M anagcmenl's discussion and analysis (M I) & A) 
G overnm enl w ide financial statem enls 

Fund financial statcm ents 
N otes 1o lhe financial slatelncnls 
Required supplem enlary inform alion including budgetary com parison schedules, 
infi'astruclurc condilion dala, and other dala required by prcvious pronouncem ents, if 
applicable. 

GA SB N o. 34 becom es effective in phases based on an organization's total revcnucs for years 

ended after June 15, 1999. Component units of a primary government (M adison Parish Police 
Jury) will be requircd to implement the new reporting requirements in the same year as the 
M adison Parish Police Jury regardless of their own revenues. 

We felt that the l)istrict needed to be it!formed of the expected change in reporting their 
it![ormation to the State of Louisiana. l'Ve will review the Policy ,ho'y 's financial statements fo~ 
the criteria and determine the District's implementation date. h is our preliminal:y prc?jection 
that this statement will qffect the District's December 31, 2003 year. 

W e w ill review the slalus of these com m unications during our next audit engagem ent. W c have 
already discussed m any of these com m ents and suggestions w ith various I)islrict's pcrsonncl, 
and we will bc pleased 1o discuss them in filrther detail at your convcnicnee, to perform any 
addilional study of these m atters, or to assist you in im plem enting the rccom m endalions. 

V ic 
M ay 2, 2001 


